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Before we begin…
Here are some friendly housekeeping reminders:

1. Your control panel will appear on your user screen.

2. To minimize the control panel, use the orange arrow at 
the top left panel.

3. All attendees will be muted during the presentation.

4. Once you call into the meeting call line, enter your Audio 
PIN shown on your control panel.

i. In Audio: you can view, select, and test your audio.

5. Use the questions box on your panel to submit 
questions and responses via text.

6. During the discussion portion, please ‘raise’ your hand 
by clicking the hand icon to signal to be unmuted.

7. Everyone will receive an email with a link to a survey 
about today’s session.

8. A recording of the webinar will be made available on 
www.tribalvictimservices.org. 2



Welcome and Opening
Review of Goals: 

1. Provide an overview of strategic planning that includes examples of 
models and processes.

2. Highlight insights, suggestions and considerations for engaging in an 
Indigenous/cultural strategic planning process  that is based on the 
subgrantee’s respective Tribal/cultural worldview.

Panelists:

 Lonna Hunter, Tribal Victim Resource Specialist, Tribal Law & Policy 
Institute

 Tasha Fridia, Assistant Director, Tribal Youth Resource Center, Tribal Law 
& Policy Institute

 Ethleen Iron Cloud-Two Dogs, Senior Technical Assistance Specialist, 
Tribal Law & Policy Institute
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Historical Strategic Planning
Historically, Indigenous/Tribal Nations used strategic planning processes that 
included honoring all of creation, sacred spaces/places, traditions and 
ceremonies. For example, Spiritual Calendars  were followed that involved 
honoring the Star Nation as guides for planning hunts, moving the camp, and 
planning pregnancies. 

Example Strategic Plan
Timeline Using  
Spiritual Calendar

December 21 – Winter Solstice
Strategic Planning Process Begins

March 21 
Spring Equinox
Strategic Plan  
Finalized and 
Implementation 
Begins

June 21- Summer Solstice
Monitor Implementation of Strategic Plan

September 22 
Fall Equinox
Evaluation of 
Strategic Plan 



What is a historical example of strategic 
planning that your Tribal Nation has 
engaged in?

Feel free to  type your response in 
the chat box.
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Why have a Strategic Plan?
 Creates a roadmap for where we want to go and how we 
are going to get there

 Establishes goals which serves as guides for the 
project/program

 Informs decision-making

 Measures effectiveness of the strategies

 Engages the community, stakeholders, Tribal governments 
in addressing a specified need

 Keeps the project/program on track
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Overview of Strategic Planning 
Process – One Example

Prepare  - make offerings according to the respective 
Tribal/Indigenous worldview so that the process is 
spiritually/culturally grounded.

Assess - engage in a Strategic Planning Needs Assessment to 
determine how and where to start strategic planning

Create - develop  the strategic plan

Implement  - put the strategic plan into action

Communicate - ensure that communication is effective, 
timely and inclusive internally and externally

Evaluate - are the goals, strategies and activities in the 
strategic plan meeting the project’s overall goal 7



Strategic Planning Process –
Another Example
1. Preparing to Plan – who needs to be involved in strategic 

planning; what is the organization’s level of readiness to 
engage in strategic planning; establish cultural foundation

2. Environmental Scan – engage community in strategic 
planning

3. Develop the Vision Statement– what are the values of the 
organization, where does it want to be in the future 

4. Develop the Mission statement – what is the purpose of 
the organization, what does it do and for whom
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Strategic Planning Process 
Another Example (Cont.’d)
5. Determine the Goals, Objectives and Activities – are they 

aligned with the Vision and Mission;

6. SMARTen the Goals – make sure they are Specific, 
Measurable, Achievable, Realistic and Time-oriented

7. Operationalize the Goals – create Action Plans for each 
Goal

8. Allocate Resources - make sure there’s enough people 
power, financial resources to implement the plan

9. Monitor, Review, Evaluate, Assess, Reassess
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First Steps in Strategic Planning –
Suggestions and Considerations
1. Engage in Cultural Strategic Planning (sample list 

provided)

2. Determine organizational readiness for strategic planning 
(see examples of tools)

3. Convene a Working  Group with  specific roles and 
responsibilities

4. Create a culture that supports strategic planning, e.g., 
provide training in strategic planning

5. Create a Partnership Network – establish Memorandums 
of Understanding (geared toward commitment to 
collaborate) or Memorandums of Agreement (geared 
toward commitment of resources) 10



Cultural Strategic Planning 
1. Define the culture of the 

people

2. Define the culture of the 
organization – is it aligned 
with the culture of the 
people

3. Determine the cultural needs 
to  address the 
issue/problem

4. Determine the cultural 
resources to respond to the 
needs

5. Identify and engage the 
cultural resource people that 
can help lay the cultural 
foundation of the organization 
and the strategic planning 
process

6. What are the cultural training 
needs of the organization, 
staff,  partners, stakeholders

7. Discuss and determine how 
the  participants in the 
program are viewed and 
related to – as clients, cases or 
as relatives
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Suggested Elements of a Strategic 
Plan

1. Vision

2. Mission

3. Advisory/Guidance Committee Listing

4. Community Partnerships Listing

5. Needs/Strengths Assessment

6. Logic Model  (examples provided)

7. Goals, Objectives, Strategies, Activities with Action Plans for Implementation

8. Data Collection Plan

9. Evaluation Plan (example of overview provided)

10. Communication Plan

11. Sustainability Plan 12



Overview – Logic Models
a) Shows relationship among components of program

b) Serves as a visual graphic of intent, strategies, and 
hoped for results of the program

c) Is one of the major elements of an evaluation 
design

d) Should evolve and be flexible

e) Can be linear or circular/non-linear, culturally based



Strengths of Logic Models

• Graphic and visual – easy to read, digest

• Shows “logical” flow from problem to strategies and 
activities to results

• Based on input from key stakeholders

• Allows for Theoretical framework for the project



EXAMPLE: CHILD/YOUTH PROTECTION, SAFETY AND WELLNESS LOGIC MODEL

SUBPROBLEM(S) ACTIVITIES/Resources/Inputs OUTPUT MEASURESIssue/Need OUTCOME MEASURES

Goal(s)

Objective(s)

Children/youth  
have died as a  
result of not  
being safe and  
not being  
protected; many  
more at risk

Enhance capacity of  
Tribal Programs, Courts,  
LE, Schools, Extended  
Families and Family) to  
develop and implement  
culturally appropriate  
comprehensive system-
wide policies and  
practices that enhance  
child protection, safety,  
and wellness

Create a Tribal Child/Youth  
Protection, Safety and Wellness  
coalition in partnership with Tribal  
Council, Tribal Court, LE, key  
programs and Tiospaye/Community  
leadership
Develop strategic plan to achieve goals 
& objectives

Establish Child Protection Services  
as Charter

Incorporate Tribal Philosophy and  
Guiding Principles as foundation for  
child protection, safety and wellness

Seek Operational funding for  
coalition activities from Tribal 
Council

Increase capacity of Programs, Court,  
LE, Schools, Tiospaye, Tiwahe and  
Communities to enhance and  
increase protection, safety and  
wellness of children

Gather data for information sharing, 
decision making, research and 
funding

Develop Healing-Informed and  
Trauma-Informed Approach.

OBJECTIVES
Increase Tribe’s  
capacity to develop a  
comprehensive  
culturally-relevant  
systems approach  
through the following  
areas:
-Assessneeds
-Strategicplan
-Implement programs
-Evaluate programs
-Sustain programs
-Report on progress

Increase capacity of  
Family and Extended  
Family’s capacity to  
enhance safety and  
wellness of  
children/youth.

 Fragmentedapproaches  
to child/youth abuse  
prevention

 Lakota cultural  

disconnect from belief  
that children are sacred  
and youth have honored  
role.

 Geographic isolation

 Schools, Programs,Law  
Enforcement,  
Court/Justice systems’  
capacity is limited

-

Child/Youth Protection, Safety and  
Wellness Strategic Plan
Strategic plan created and approved

Needs Assessment

 Review current child/youth related  
data

 Review current policies of key  
programs, schools, District Service  
Centers, Community Organizations  
related to child protection, safety  
and wellness

Provide Resources to Districts,  
Communities, Tiospaye and Tiwahe

 Talking Circles

 Technical Assistance: Great Plains  
Tribal Chairmen’s Health Board

 OJJDP Training & Technical  
Assistance Coordinator

Determine Training and Technical  
Assistance Needs of Tribal Council,  
Justice System, Law Enforcement, Key  
Programs, Schools

Database for community child protection,  
safety and wellness activities

Long Term

Children are  
honored/  
restored to  
rightful role as  
Wakanyeja  
(sacred  
beings) and  
Youth are  
honored as  
Wikoskalaka  
(young  
women) and  
Koskalaka  
(young men)  
and have a  
rightful role in  
Tribal Society

Short Term
Decrease child
/youth abuse and

safety risks.

Increase child
/youth protection,  
safety, wellness  
activities

Establish and  
implement  
child /youth  
protection,  
safety and  
wellness  
strategic plan

 Include  
children’s  
shelter

Establish and  
strengthen  
implementation of  
child/youth  
protection, safety  
and wellness  
policies, practices  
and approaches

1.Wakanyejaki  
Wakan Pi  
(children are  
sacred)

2.Lakota Woope  
Sakowin (Seven  
Sacred  
Principles)

3.Okiciyapi  
(Collaboration)

4.Family and  
Extended Family  
voice/input is  
critical

Guiding Principles

EIronCloudTwoDogs_2015, 2017



How we 

will get 

there

Where we 

are going

Our Story,

Our 

Journey

Where we 

have been

When we 

get there

Outputs, short-term 

outcomes
Long-term 
outcomes

Inputs, Values, 

Context

Activities and 

Contributors to 

Change

Logic Model Example
Indigenous Worldview
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Data Collection

Preparation and 
Readiness

Outcomes & 
Performance 

Measures

Logic Model

Evaluation
Telling Our Story

Sustainability

Cultural 
interconnectedness 
of all components: 
each strengthens 
or contributes to 
the other 
components

Regard and consideration for evaluation resources
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TRIBAL YOUTH RESOURCE CENTER 

EVALUATION OVERVIEW - EXAMPLE

Respect for 
Culture,Tribal
Sovereignty 
integrated 
throughout 
process



Summary
1. A strategic plan can be a roadmap, guide or blueprint of where your 

project/program or organization is going and how it will get there.

2. There are many strategic planning models and processes to choose 
from.

3. Cultural relevance and appropriateness is key to establishing the 
foundation for the strategic plan.

4. Strategic planning requires collaboration with internal and external 
partners/relatives.

5. Strategic planning is an ongoing process that includes monitoring, 
review, evaluation and when needed, revision of the strategic plan.
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Questions? 
1. Use the questions box on your control 

panel to submit questions and responses.

2. ‘Raise’ your hand by clicking the hand icon 
to signal to be unmuted.
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Resources

1. Examples of Strategic Plans

a) 2015 Victim Survivors Plan

b) Domestic Violence Strategic Plan

c) LCS Strategic Plan

2. Strategic Planning Needs Assessment Questionnaire

3. Strategic Planning Pre-checklist

4. What can we do – Basic Steps in Strategic Planning

5. CCVS Strategic Planning Guide

6. Tribal Youth Resource Center Evaluation Resource Binder
20

https://3fb28d6f-a96e-45cf-86bb-2bfb9f1b6453.usrfiles.com/ugd/3fb28d_c4dbbde72ee34bc2aabbdd442f3566f2.pdf
https://3fb28d6f-a96e-45cf-86bb-2bfb9f1b6453.usrfiles.com/ugd/3fb28d_2abdddba675f482ea75cc447b78d0c26.pdf
https://3fb28d6f-a96e-45cf-86bb-2bfb9f1b6453.usrfiles.com/ugd/3fb28d_2f880f0d84744d24b2716269d23f8e3f.pdf
https://3fb28d6f-a96e-45cf-86bb-2bfb9f1b6453.usrfiles.com/ugd/3fb28d_2b28e8b57d0f4d2493c6dd5375693a36.pdf
https://3fb28d6f-a96e-45cf-86bb-2bfb9f1b6453.usrfiles.com/ugd/3fb28d_22048358a880411cbb40763a851aadad.pdf
https://3fb28d6f-a96e-45cf-86bb-2bfb9f1b6453.usrfiles.com/ugd/3fb28d_ef3d849fa4b345d2b29bd1c3c70ee5d2.pdf
https://3fb28d6f-a96e-45cf-86bb-2bfb9f1b6453.usrfiles.com/ugd/3fb28d_778a1915ad1741169be7d2c8addf62e0.pdf
https://3fb28d6f-a96e-45cf-86bb-2bfb9f1b6453.usrfiles.com/ugd/3fb28d_6ef98d3061734cbab9874a5d5873643c.pdf


Closing, 

Wopila Tanka
(Great 
Appreciation)!

Tsu-theets

Gunal’cheesh, 
Wopida Tanka, 
Thank you
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More resources available on 
our website

www.Home.TLPI.org
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Contact Info
General questions: 

 microgrants@ncai.org

TA Questions:

Lonna Hunter, Tribal Law & Policy Institute, lonna@tlpi.org

Heather Torres, Tribal Law & Policy Institute, torres@tlpi.org

Financial Questions:

Kelly Crowe, FirstPic, Inc. kcrowe@firstpic.org

Robin Paterson, FirstPic, Inc. rpaterson@firstpic.org

Matt Bieler, FirstPic, Inc. mbieler@firstpic.org

David Cook FirstPic, Inc. dcook@firstpic.org
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